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(no graphics used)

Copyright © 2020 by Eric Shepherd and Joan Phaup www.talenttransformation.com/book



http://www.talenttransformation.com/book

Page |3

Chapter 2 - Embracing Change
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Figure 2.1: Elisabeth Kiibler-Ross’s Five Stages of Grief
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Figure 2.2: Kurt Lewin’s Force Field Analysis
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Figure 3.2: Learning Experiences
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Figure 3.3: Mindset
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Figure 3.4: Personality
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Figure 3.6: Situation
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Figure 3.7: Behaviors
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Figure 3.8: Skillset
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Figure 3.9: Physical and Cognitive Abilities
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Figure 3.10: Technical and Functional Skills

Figure 3.11: Environment
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Figure 3.12: Capabilities

Environments matter
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Figure 3.13: Competencies

Readiness

Figure 3.14: Readiness
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Figure 3.15: Outcomes
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Figure 3.16: Layers of the Pyramid
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Figure 3.18: Factors That Support Capabilities

Micromanaging creates stress
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Figure 3.19: Readiness Supporting Outcomes

Outcomes

Readiness

Competencies

Behaviors (npahili{'ies

/ Situation Environment \

Technical and
Functional
Skills

focial and
Emotional
Intelligence

Pkgsim[
and (aajmi‘Hve
Abilities

Lenvuing
Experiences

Personality

Figure 3.20: Behaviors and Capabilities Supporting Readiness and Outcomes
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Figure 3.21: Situation Supports Behaviors
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Dashboards bring factors together

Chapter 4 - Assessments—Past, Present, and Future
(No Graphics Used)
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Chapter 5 - Principles of Measurement

Error of Measurement

Figure 5.1: Error of Measurement
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Figure 5.2: Item Response Theory (IRT) Parameters
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13 Shaunda Kirchner #1.09,
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15 Rea Hopson 67.09,
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o
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Figure 5.5: Criterion-referenced Cut Score
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Figure 5.6: Comparing Groups
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Figure 5.7: Trends over Time
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Copyright © 2020 by Eric Shepherd and Joan Phaup www.talenttransformation.com/book



http://www.talenttransformation.com/book

Page | 23

Copyright © 2020 by Eric Shepherd and Joan Phaup www.talenttransformation.com/book



http://www.talenttransformation.com/book

Fresh lemons imported from Mexico

Copyright © 2020 by Eric Shepherd and Joan Phaup www.talenttransformation.com/book



http://www.talenttransformation.com/book

Page | 25

Chapter 6 - Assessing Individuals
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Figure 6.1: Competency Model and Definitions

’%59\ Orga nization
™

B |

Qther roles

M Task E g: other taks E
[ tesmeee-eed
— |
(O oo g:g Capability

| Y

@ Situation

Social/

! L
,9\ emotional
intelligence

[_4'__1

Elnvirnnlu!lnfli e Ability to
(information, k 4 do
tools, etc.) o an

\Il

- Q = Kuowledge
B=

{:c-).:} kil

Phgsk al
({‘6}} and cognitive
abilities

Figure 6.2: Competency Definition Relationships
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Figure 6.3: Participants in a 360-degree Assessment
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Figure 6.4: The Learn/Work/Change Pattern
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Chapter 7 - Assessing Teams
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Figure 7.1: Phases of a Team’s Lifecycle

= = = Team Average e |pdividual
Agility
Experience 7 T =\ Ambition

/ 4 \
Technical v\ Open to
Skills ~ ldeas

Emotional Likes Workiv\g

with People

ln{’eiligence

Likes Working
with Facty

Figure 7.2: An Individual’s Behaviors and Capabilities within a Team
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Figure 7.3: An Individual’s Attributes Compared to the Team’s
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Figure 7.4.1: Dimensions of Personal Styles

Copyright © 2020 by Eric Shepherd and Joan Phaup

www.talenttransformation.com/book



http://www.talenttransformation.com/book

Page | 30

THINKING
/N
Formal Competitive
Cautious S{'rong willed
Deliberate Purposeful
v; vz
L =
g € > &
- -
= >
= W
Relaxed Sociable
Caring Enthusiastic
Sharimj Persuasive
W
FEELING

Figure 7.4.2: An Example of Personal Styles
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Figure 7.5: Example of Distribution of Personal Styles within a Team
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Figure 7.6: Hierarchy of Team Success
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Chapter 8 - Improving Organizational Results
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Figure 8.1: Tracking a KPI against Target
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Figure 8.2: Osterwalder’s Business Model Canvas
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Chapter 9 - Looking Ahead
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Figure 9.1: Uses of Competency Models
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